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efiff, ;+:s[lt cf] ;dfrf/d"ns klqsf yf¿ efiffs] ‘s’ ju{s] /fli6«o b}lgs

gf:6 sn]h
wgu9L–$, pQ/a]x8L, s}nfnL

;Dks{ g+= )(!–%@##!@
(*%*$*&!@%

g]kfn ;/sf/
lj1fkg af]8{

ljjfx kljq aGwg xf],
ljjfxnfO{ n]gb]gsf] ljifo

gagfcf}+,
ljjfxdf bfO{hf] lng] / lbg]

sfd gu/f}+,
bfO{hf]sf sf/0f x'g] lx+;f

cGTo u/f}+ .

kx'/f ;dfrf/bftf
wgu9L, !@ sflQs . s}nfnLs]
ko{6sLo uGtJo ko{6s;] el/e/fp
x'On afj} . 6Lsfk'/ kfs{, lr;fkfgL,
/fhsfF8f, 3f]8f3f]8L tfn, uf]bfj/L,
vfgL8fF8fnufot ko{6sLo :ynd
cfhsn cfGtl/s ko{6ss] le8 nUgf
s/n afj} .

oxfFs] k|d'v ko{6sLo uGtJo
6Lsfk'/ kfs{d] 3]d' cf] jgef]h
vpOofs] le8 nUgf s/n afj} .
;f]Ddf/s] lsn 6Lsfk'/ kfs{ 3'd]

kx'/f ;dfrf/bftf
wgu9L, !@ sflt{s . vfB Joj:yf
tyf Jofkf/ sDkgL lnld6]8;]
s}nfnLd] a'w;] wfg vl/bs] sfo{ ;'?
s/n] af .  vfB;] g]kfn ;/sf/;]
tf]sn Go"gtd ;dy{g d"Nod] -df]6f
wfg k|lt SjLG6n tLg xhf/ $^#
bzdnj *! k};fd] wfg vl/b sfo{
;'? s/n xf] .

wgu9Ll:yt df]xgk'/ uf]bfd;]
wfg vl/bs] sfo{ ;'? s/n vfB
Joj:yf tyf Jofkf/ sDkgL lnld6]8
k|b]z sfof{no wgu9Ls] k|d'v bLks
yfkf hfgsf/L 8]n} . pxfFs cg';f/
oL nu6] uf}/Luª\uf, 6Lsfk'/, ;QL,
ehgL cf] hf]zLk'/;]km] wfg vl/bs]
sfo{ ;'? s}gf af . æs'5 lbgle6/]
5 7fpF;] wfg vl/bs] sfd ;'? x'O{Æ,
yfkf sxn} .

g]kfn ;/sf/;] u}n ;fjgd]

kx'/f ;dfrf/bftf
wgu9L, !@ sflt {s . x 'nfsL
/fhdfu{;] 8'afg k|efljtx] /fxt
s}nfnLs] ehgL gu/kflnsf–%
nfnaf]emL If]qd] lgdf{0f s/n  x'nfsL
/fhdfu {; ]  8 'a fg k |ef ljt
nfnaf]emLjf;Lx] /fxt ldnn af .

sf Gb | f  nl8of lsgf/d ]
lgdf{0f x'On 9]ªu x'nfsL /fhdfu{;]
afFws] sfd s/nkf5] nfnaf]emLjf;Lx]
/fxt ldnn xf] . nl8os af9 pk6s]
x/]s jif{ 8'afg ;d:of em]nn p
ufpFjf;L;] oL jif{ e/ 8'afg;] 5'6\sf/f
k}n] a6} .

x 'nfsL /fhdfu { cfof ]hgf
sfof{no;] sl/a 8]9 lsnf]ld6/ If]qd]
9]ªu x'nfsL /fhdfu{ agfOnkf5] oL
jif{s] avf{d] 8'afg ;d:of ef]u] g}k/n

x'nfsL;] a:tL hf]ufOn

:yfgLo vf]h/fd rf}w/L a6}n} . æx/]s
jif{ 8'afg x'O6L cfOn oxfF oL jif{
8'afg g}x'OnÆ, pxfF sxn},æx'nfsL
/fhdfu{;] afFws] ?kd] 9]/  dhf sfd
s/n] af .Æ

sfGb | f  nl8os sf/0f
nfnaf]emL ufpFs] s}of} + kl/jf/s]
pl7af; x';]sn af . ljut jif{d]
nl8os s6fg s/nkf5] s'5 kl/jf/
lj:yflkt x'On /lx6 . nl8of;]
x'nfsL /fhdfu{;d]t s6fg s/n
/x] . s6fg s/n If]qd] 8\ofd h:6]
p7fs] u}n jif{ p pKk/ x'nfsL
/fhdfu{ agfOn /x] . /fhdfu{;]
a:tLx] ;'/lIft s/n] af . aFw'jf h:6]
9]ªu x'nfsL /fhdfu{;] sfGb|fs] kfgL
l;wf a:tLd] h}gf;] /f]sn :yfgLo
a6}n] a6} .

vfB;] wfg vl/b ;'?

wfgs ] ;dy {g d " No lgwf {/0 f
s/n /x ] . dg ] , lghL uNnf
Jofkf/L;] ;dy{g d"No;] emG8] Ps
xhf/ ?Kof sdd] ls;fgs] wfg vl/b
s/6L /xn a6} .

vfB;] wfg vl/b s}gf l9nfO
s/nkf5] sfd rnfOs nfu 9]/ h}l;g
ls;fg;] ;:tfd] wfg laqmL s/6L /xn
a6} . oL jif{ vfB;] x;'lnof;]km] wfg
vl/bs] sfo{ g}s}gf hgfOn af . wfg

vl/bs] sf]6f sd cfOn cf]/;] tTsfn
cf}/ 7fpF;] wfg vl/b s/] g};]Sgf
k|d'v yfkf a6}n} . pxfFs] cg';f/
;/sf/;] oL jif{ ;'b"/klZrd k|b]zd]
wfg vl/b sf]6f #% xhf/ SjLG6n
s]Nx  lgwf{/0f s/n af .

oL jif{ wfg pTkfbg dhf x'On
sf/0f ls;fg;] 9]/ wfg a]r] ;]Sgf
af . u}n jif{ ;/sf/;] oL k|b]zs]
nfu %% xhf/ SjLG6n wfg vl/b
sf]6f lgwf{/0f s/n /x] . dg], vfB;]
#$ xhf/ %)! bzdnj *$ SjLG6n
wfg s]Nx vl/b s/] ;]sn /x] .

s'5 lbg cf3] lhNnf k|zf;g
sfof{nod] a}7n ;/f]sf/jfnfs] a}7s;]
ls;fgs] wfg 9]/;] 9]/ vl/bs] nfu
wfg vl/b sf]6f ax|fs] sDtLd] tLg
nfv SjLG6n k'u}gf cg'/f]w s}gf lg0f{o
s/n /x] . p lg0f{o;lxts] kq lnvs]
s]Gb|Lo sfof{nod] k7fOn k|d'v yfkf
hfgsf/L 8]n} . pxfF ;/sf/;] kf5]
yk sf]6f k7fOn];] px] cg';f/d] wfg
vl/b s}gf pNn]v s/n} .

;xsf/L, ldn, uNnf Jofkf/L;+u
u}n jif{ vl/b s/n wfg afFsL /xn
sf/0f oL jif{ cf]Og] sd vl/b s}gf
x'On cf]/;] vfBx] 9]/ wfg cOgf
hgfOn af .

6Lsfk'/ kfs{ ko{6s;] el/e/fp

cpOof ;+Vof ;ft xhf/ gf3n kfs{s]
OGrfh{ ch{'g s'Fj/ a6}n} . s0ff{nL
nl8ofs] lsgf/;Fu hf]/n /d0fLo cf]
;'Gb/ 6Lsfk'/ kfs{ jgef]h:yn km]g
xf] . ‘;f]Ddf/s] ;ft xhf/;] 9]/ l6s6
sf6n /x'F, cfhsn km]g le8 cf]:6x]
af,’ s'Fj/ sxn}, ‘jgef]h vfO
cpOofs] ;d"x km]g 9]/ /x7\ .’

kfs{ k|j]zs] nfu ljBfyL{x] #)
?k}ofF cf] cf}/] hgxgx] %) ?k}ofF z'Ns
6f]sn af . s}nfnL, s~rgk''/;Fu]
a f Fs ] ,  a lb {of ,  bfª, ; 'v ] { t ,

slknj:t'nufot 6dfg lhNnf;]
ko{6s cOgf s/n s'Fj/ a6}n} . /fhf
dx]Gb|s] kfnfd] agfOn oL b]zs] a/jf/
kfs{ xf] . tTsfnLg ;dod] /fhf dx]Gb|,
jL/]Gb|, /fhkl/jf/s] ;b:o 6Lsfk'/
kfs{ 3'dn Oltxf; af . s0ff{nL
nl8ofd] cSs] lkn/s] cfsif{s k'n
cf] jxfFs] ;'Gb/tf x]/] lr;fkfgL
k'u'Oofs] ;+Vof km]g cf]:6x] /xn af .

s0ff{nL k'n, s0ff{nL nl8of
lsgf/d] kmf]6f] lvr'Oof, l6s6s
ag'Oofs] ;Ss/xL;] le8 nUgf s/7\ .
ko {6ss ] rxnkxn ax |nkf5 ]
lr;fkfgLs] xf]6]nd] km]g sf/f]af/ ax|n
:yfgLo Joj;foL a6}7} . cf]Ogs]
cg';f/ clwsf+z ko{6s lbgs] 3'dlkm/
s}s] ;fFems] h}gf s/7} sn];] sltko
af; a}7\gf d]/s] cO7} .

lhNnfs] kxf8L If]q df]xGofn
ufpFkflnsf–&, l:yt /fhsfF8f
lhNnfs] ‘6]«lsª’s] k|d'v uGtJo xf] .
lr;fkfgL;] tLg–rf/ 306fs] k}bn
ofqfkf5] /fhsf F8f k'uhfO7\ .
/fhsfF8fd] w'lnsf]6-afFsL # k]hd]_
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 wgu9L, r6sk'/ s}nfnL kmf]g+= )(!–$!)@#& df]=(*$*$#(^*%

ljBfyL{ cf] u|'kd] cpO{ofx'qmgx] ljz]if 5'6;lxt===
xdf/ oxfF bIf k|lzIfsx'qmg;] df]6/ ;fO{sn,

:s'6L, sf/, hLk Uof/]G6Ls] ;fy 8«fO{leª l;v}gfs]
;fy] kmf]6f]u|fkmLs] ;'ljwf ;d]t pknAw af .

gf]6M ;fy] b'/;] cpO{of ljBfyL{gs] nfu a}7\gf Joj:yf ;d]t pknAw af . ;dod] ;Ss' l;sf?
ljBfyL{x'qmgx] ;Dks{ s}gf ;xif{ hfgsf/L s/fO6L .

bIf rfns aGgf
;Ss' ;}4flGts tyf
Jojxfl/s 1fg b]gf
k|of; xdf/, ;kmntf

ckg]Gs] .

;Lk l;sL, :j/f]huf/ agL

l8jz 8«fO{leª ;]G6/

o; pkdxfgu/kflnsfsf] j8f gDa/ ! lsQf g+= &$@ If]qkmn
!^^ ju{ld6/df ejg lgdf{0f ug]{ 3/wgL >L nlntf /fjnn] o; pdgkfdf
k]z u/]sf] gS;f adf]lhdsf] ejg lgdf{0f ug{ ;+lwof/sf] gfddf ;"rgf
k|sflzt ul/Psf] 5 . lgj]bg ;fy k]z x'g cfPsf] k|df0f / gS;fsf]
cfwf/df lgdf{0f :jLs[lt lbFbf tkfO{sf] hUufsf] xflggf]S;fgL x''G5, x'Fb}g,
;lGw ;k{g xflggf]S;fgL x'g] eP of] ;"rgf k|sflzt ePsf] ldltn] !%
lbgleq ;a't k|df0f;lxt gu/kflnsfdf ph'/ ug{ ;'lrt ul/G5 . cGoyf
sfg"g adf]lhd gS;fkf; e} hfg] Joxf]/f ;DalGwt ;a}sf] hfgsf/Lsf] nflu
cg'/f]w 5 .
!= lgdf{0f lgldQ k|:tfljt hUufsf] rf/ lsNnfsf] ljj/0f
k'j{M cd/ /fh e§ klZrdM zf/bf 7u'Ggf
pQ/M tk/fh hf]zL blIf0fM ;8s

wgu9L pkdxfgu/kflnsf
gu/ sfo{kflnsfsf] sfof{no, wgu9L, s}nfnL

;+lwof/sf] gfddf hf/L !% lbg] ;"rgf 

kf7sju{;] cg'/f]w

;'ljwf ;DkGg
xl:k6n

kx'/f ;dfrf/bftf
wgu9L, !@ sflt{s . u}n ebf} @#
cf] @$ ut] x'On h]ghL cfGbf]ngs]
qmdd] lhNnf k|zf;g sfof{no s}nfnLd]
!@ s/f]8 (( nfv #^ xhf/ ^ ;o
x'On af .

u[x dGqfnos] gLlt of]hgf
cg'udg tyf d"Nof+sg dxfzfvfs]
cg';f/ cf]6/f Iflt x'On hgfOn xf] .
s}nfnLd] Onfsf k|zf;g sfof{no
;'v8d] !! nfv $^ xhf/ ¿Kof
a/fa/s] Iflt x'On k|f/lDes ljj/0f
cfOn dxfzfvfs] pk;lrj ljZjldq
s'OFs]n hfgsf/L 8]n} .

h]ghL cfGbf]ngs] qmdd] u[x
dGqfno cGtu{ts] !! lhNnf k|zf;g
sfof {no cf ] & Onfsf k|zf;g
sfof{nod] Iflt x'On af . u[x
dGqfnos] gLlt of]hgf cg'udg tyf
d"Nof+sg dxfzfvfd] cleg;d cfk'un
ljj/0fd] cf]6/f sfof{nod] Iflt x'On
8]vn xf] . Iflt x'On clwsf+z
sfof{no sfd ;~rfng s/] g};]Sgf
vfns] /xn k|f/lDes ljj/0f
dxfzfvfd] cfk'un af .

dxfzfvf k|d'v ;x;lrj ;'/]z
kGyL !) lhNnf k|zf;g sfof{no cf]
$ Onfsf k|zf;g sfof{nod] 9]/ cf]
Ps lhNnf k|zf;g sfof{no cf] #
Onfsf k|zf;g sfof{nod]  s'5 Iflt
x'On k|f/lDes ljj/0f dxfzfvfd]
cfk'un hfgsf/L 8]n} .

dx fzfvf; ] ; +sng s/n
k|f/lDes ljj/0f cg';f/ cleg;d
#* s/f]8, *) nfv (% xhf/ tLg
;o (@ ¿Kof a/fa/s] cg'dflgt Iflt
x'On af .

o; pkdxfgu/kflnsfsf] j8f gDa/ # ;+ud6f]n lsQf g+= *&^
If]qkmn !!$=@$ ju{ld6/df ejg lgdf{0f ug]{ 3/wgL >L lbkf P]/n] o;
pdgkfdf k]z u/]sf] gS;f adf]lhdsf] ejg lgdf{0f ug{ ;+lwof/sf] gfddf
;"rgf k|sflzt ul/Psf] 5 . lgj]bg ;fy k]z x'g cfPsf] k|df0f / gS;fsf]
cfwf/df lgdf{0f :jLs[lt lbFbf tkfO{sf] hUufsf] xflggf]S;fgL x''G5, x'Fb}g,
;lGw ;k{g xflggf]S;fgL x'g] eP of] ;"rgf k|sflzt ePsf] ldltn] !%
lbgleq ;a't k|df0f;lxt gu/kflnsfdf ph'/ ug{ ;'lrt ul/G5 . cGoyf
sfg"g adf]lhd gS;fkf; e} hfg] Joxf]/f ;DalGwt ;a}sf] hfgsf/Lsf] nflu
cg'/f]w 5 .
!= lgdf{0f lgldQ k|:tfljt hUufsf] rf/ lsNnfsf] ljj/0f
k'j{M sdnf e§ klZrdM xl/gf em'sfn
pQ/M lxSdtaxfb'/ zfxL blIf0fM ;8s

wgu9L pkdxfgu/kflnsf
gu/ sfo{kflnsfsf] sfof{no, wgu9L, s}nfnL

;+lwof/sf] gfddf hf/L !% lbg] ;"rgf 

o; pkdxfgu/kflnsfsf] j8f gDa/ !# lsQf g+= %@! If]qkmn
!^(=#! ju{ld6/df ejg lgdf{0f ug]{ 3/wgL >L ljzfn e§n] o; pdgkfdf
k]z u/]sf] gS;f adf]lhdsf] ejg lgdf{0f ug{ ;+lwof/sf] gfddf ;"rgf
k|sflzt ul/Psf] 5 . lgj]bg ;fy k]z x'g cfPsf] k|df0f / gS;fsf]
cfwf/df lgdf{0f :jLs[lt lbFbf tkfO{sf] hUufsf] xflggf]S;fgL x''G5, x'Fb}g,
;lGw ;k{g xflggf]S;fgL x'g] eP of] ;"rgf k|sflzt ePsf] ldltn] !%
lbgleq ;a't k|df0f;lxt gu/kflnsfdf ph'/ ug{ ;'lrt ul/G5 . cGoyf
sfg"g adf]lhd gS;fkf; e} hfg] Joxf]/f ;DalGwt ;a}sf] hfgsf/Lsf] nflu
cg'/f]w 5 .
!= lgdf{0f lgldQ k|:tfljt hUufsf] rf/ lsNnfsf] ljj/0f
k'j{M 1fg' e§ klZrdM k|]d lji6
pQ/M ;8s blIf0fM ef]h/fh /fgf

wgu9L pkdxfgu/kflnsf
gu/ sfo{kflnsfsf] sfof{no, wgu9L, s}nfnL

;+lwof/sf] gfddf hf/L !% lbg] ;"rgf 

kx'/f ;dfrf/bftf
wgu9L, !@ sflQs . u}n ebf} @$
ut ]s] h]GhL cfGbf ]ngs] qmdd ]
s}nfnL sf/fuf/;] efun ;Ss'
s}bLaGbLx] k|x/L kqmfp s/] ;]sn
g}xf] . s}nfnL sf/fuf/;] h]GhL
cfGbf]ngs] kmfObf p7fs] ^^% hfg]
s}bLaGbL efun /lx6 .

s }nfnL sf/ fuf/ k |d 'v
lr/~hLjL ;fksf]6f d+u/;d rf/ ;o
s}bLaGbL sf/fuf/d] lkmtf{ x 'On
hfgsf/L 8]n} . b'O{ ;o ^@ hfg]
s}bLaGbL cfleg cfOn g}x'O6 .
g}cfOn dWo] !( hfg] ef/tLo gful/s
/xn hgfOn af .

cfOn dWo] 9]/ h}l;g ckgx]
;Dks{d] cfOn h]n/ ;fksf]6f a6}n} .
s'5e/ k|x/L 6dfg 7fpF;] lgoGq0fd]
n]s] sf/fuf/ nfgn xf] .

ebf} @$ ut]s] lbg s}nfnL
sf/fuf/d] ^ ;o ^& hfg] s}bLaGbL
/xn /lx6 . hf}gdWo] %* hfg] dlxnf
/lx6 . h]ghL cfGbf]ngs] qmdd] ^
;o ^% hfg] s}bLaGbL efun /lx6
sn];] Ps hfg] pkrf//t /xn cf]/;]
efu] g}kfOn cf] Pshfg] sf/fuf/;]
g}efun h]n/ ;fksf]6f a6}n} .

h]ghL cfGbf]ng

s}nfnL lhNnf k|zf;gd] !@ s/f]8 (( nfv Iflt

lhNnf k|zf;g sfof{no df]/ª,
eQmk'/, lrtjg, sf:sL, s~rgk'/,
tgx'F, sf7df8f}F, afFs], s}nfnL cf]
l;Gw'nLd] 9]/ Iflt x'On af . cf]:6]s
Onfsf k|zf;g sfof{no ?kGb]xLs]
a'6jn, df]/ªs] /+u]nL cf] afFs]s]
sf]xnk'/d] cfGbf]ngsf/L;] tf]8kmf]8
cf] cfuhgL s/]a]/ 9]/ Iflt k'ufOn
ljj/0f dxfzfvf;] ;+sng s/n] af .

lhNnf k|zf;g sfof{no 8f]6L tyf
Onfsf k|zf;g sfof{no sf:sLs]
n]vgfy, af/fs] l;d/f cf] s}nfnLs]
;'v8\d] ;fdfGo Iflt k'un dxfzfvf
hg}n] af .

dxfzfvf;] k|To]s sfof{nos]
cg'dflgt Iflt /sdd]km] pknAw
s/fOn af . k|fKt k|f/lDes ljj/0f
cg';f/ dxfzfvf;] l6kf]6 s/n Iflt
cg';f/ lhNnf k|zf;g sfof{no
df]/ªd] $ s/f]8, $) nfv, eQmk'/d]
#* nfv () xhf/ cf] lrtjgd] tLg
s/f]8 @% nfv $@ xhf/ ?k}ofF
a/fa/s] Iflt x'On af .

cf]:6]s s/s] sf:sLd] b'O{ s/f]8

*% nfv rf/ xhf/, s~rgk'/d] %%
nfv #) xhf/, tgx'Fd] Ps s/f]8 &)
nfv &$ xhf/ cf] sf7df8f}Fd] ($
nfv $^ xhf/s] Iflt x'On dxfzfvfs]
ljj/0fd] pNn]v af .

afFs]d] rf/ s/f]8, l;Gw'nLd] Ps
s/f]8 &^ nfv (@ xhf/rf/ ;o ̂ *
cf] 8f]6Ld] * nfv *) xhf/s] Iflt
x'On af .

Onfsf k|zf;g sfof{no a'6jnd]
Ps s/f]8 @@ nfv &^ xhf/,
t'n;Lk'/d] Ps s/f]8 %@ nfv #@
xhf/, /+u]nLd] !( nfv *^ xhf/ cf]
sf]xnk'/d] Ps s/f]8 $^ nfv @&
xhf/ ¿k}ofFs] Iflt x'On af .

Onfsf k |zf;g sfof {no
n]vgfyd] ## nfv !@ xhf/, l;d/fd]
(( nfv *) xhf/ ¿Kof a/fa/s]
If lt x 'On k | f/lDes ljj/0f
cfOn  dxfzfvfs] pk;lrj s'OFs]n
hfgsf/L 8]n} .

sf7df8f } F lhNnf k |zf;gs]
sfof{no ;~rfng x'Ogf ejgs] s]Nx
Iflt x'On cf] ;Ss' Iflts] ljj/0f

k"/] dfqfd] ;+sng s/] g};]sn
dxfzfvf hg}n] af .

dxfzfvfd] cfGbf]ngs] qmdd] x'On
tf]8kmf]8 cf] cfuhgL;] x'On Ifltkf5]
sfof{nox] sfd rNg s/fOs nfu rfn'
cfly{s jif{d] ljlgof]lht /sdd]
/sdfGt/ s/]kgf{ yk /sdkm] cOgf
qmd hf/L af . k'gMlgdf{0fs] nfu
sx6L yk /sd sfof{no;] dU6L /xn
dxfzfvf hg}n] af .

dg] cAa] k|f/lDes ljj/0f s]Nx
cfOn cf]/;] Plsg /sd s6/f nUgf
cf] /sdfGt/ s/]kgf{ sgf ljifo
7\ofSs] sx] g};]Sgf dxfzfvf k|d'v
;x;lrj kGyL a6}n} .

‘cAa ] dxfzfvfd ] cfk \ 'un
k | f/lDes ljj/0f s ]Nx xf ] .
Plsg ljj/0fs] d'r'Nsf cOgf qmd
hf/L af,’ kGyL sxn}, ‘x'On Iflt
s6/f xf] cf] k'gMlgdf{0fs] nfu s6/f
/sd nfuL sgf Plsg x'Ogf s'5
;do nfuL .’

ebf} @$ ut] h]ghL cfGbf]ngs]
qmdd] k|bz{gsf/Lx'qm] u[x dGqfnod]km]
tf]8kmf]8 cf] cfuhgL s/s] Wj:t ag}n]
/lx6 . Wj:t x'On sfof{no sfd s/]
;]Sgf g}x'Onkf5] dGqfno k'/fg ;fdfGo
k|zf;g dGqfnod] ;f/s] sfd s/6L
/xn af .

@^@ s}bLaGbL
cfleg km/f/

kx'/f ;dfrf/bftf
wgu9L, !@ sflt{s . lghL :jf:Yo
;+:yfd] sfo{/t g;{x'qm] tna j[l4, >d
clwsf/ ;'lglZrttf cf] ;Ddfghgs
sfo{ jftfj/0fs] dfu;lxt s/6L /xn
cfGbf ]ngk | lt OG; ]ss ] uDeL/
Wofgfsif{0f x'On af .

OG;]ss] cWoIf 8f= s'Gbg cof{n
a'ws] /f]h lj1KtL hf/L s/6L ;/sf/
cf ]  c:ktfn ;~rfnsx 'sgx ]
cfGbf]ng/t g;{x'sg;+u ;+jfb s/s]

g;{x'sgs] cfGbf]ngk|lt OG;]ss] uDeL/ Wofgfsif{0f
;d:ofs] lbuf] ;dfwfg vf]Hg cfu|x
s/n] a6} . lghL :jf:Yo ;+:yfd]
sfo{/t g;{x] ;/sf/;] tf]sn Go"gtd
kfl/>lds;] sd tna 8]gf s/n,
>d s/f/ df}lvs ¿kd] s}gf s/n,
sfo{ ;do cTolws x'On, cf]e/6fOd
cf] labfs] Joj:yf :ki6 g}x'On cf]/;]
cf]Og] ;fdflhs ;'/Iff k|0ffnL afx]/
x'Ogf s/n ;dfrf/ cO6L /xn af .

g]kfn ;/sf/;] @)*! Cuxgd]
lghL c:ktfnd] sfo{/t g;{x'sgx]
;/sf/L kfrf}F tx;] k}gf tna #$
xhf/ & ;o #) ¿Kof 8]gf lgb]{zg
8]xn x'On];]km] p lgb]{zgs] lghL
c:ktfn;] cj1f s/n cfGbf]ng/t
g;{x'qm] a6}n] a6} .

g]kfns] ;+ljwfgs] wf/f #$ ;]
k|To]s >ldsx] plrt tna, ;dfg
cj;/, ;fdflhs ;'/Iff cf] ;'/lIft

sfo{ jftfj/0fs] xs ;'lglZrt s/n]
af . >d P]g, @)&$ cf] Go"gtd tna
lgwf{/0f cfb]z, @)*! cg;f/ lghL
c:ktfn;lxt ;Ss' /f]huf/bftfx'qm]
;/sf/;] tf]sn Go"gtd tna nfu"
s/]kgf{ sfg'gL Joj:yf x'On];]km], 9]/
lghL c:ktfn;] oL sfg'gL bfloTo
k"/f s/n g}x'O6 . oL ljifo >d
clwsf/s] xgg\ s]nx gfxL, dfgj
dof{bfpKk/s] ckdfgkm] /xn lj1KtLd]
sxn af .

;+j]bgzLn cf] sl7g lhDd]jf/L
k"/f s}gf :jf:YosdL{x] Go"gtd tna
;d]t g}8]s] /fHo cf] ;dfh b'g's] nfu
nHhfs] ljifo xf] . g;{x'sgs] tna
j[l4 cf] cf]Ogs] clwsf/ ;'lglZrttf;]
g;{x'sgs] hLjg:t/ ;'wf/ s}gf s]Nx
gfxL, :jf:Yo ;]jf k|0ffnLx] lbuf],
;'/lIft ag}gf lj1KtLd] sxn af .

;fa'g kfgL;] ld;ld;
xft w'On];] x]UgLkf]SgL
cf] cGo ;?jf /f]u;]

aFr] ;]ShfO{7\ .
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• >d tyf /f]huf/ sfof{nosf] hglxtdf hf/L ;Gb]z
• /f]huf/ ;Demf}tf u/]/ dfq} sfddf nfuf}+ / nufcf}+ .
• cf}krfl/s tyf cgf}krfl/s If]qsf ;Dk"0f{ >ldssf] Go"gtd Hofnf ?=

!(,%%).– clgjfo{ ?kdf sfod u/f}+÷u/fcf}+ .
• ;dfg sfdsf] ;dfg Hofnf n}+lus cfwf/df kfl/>ldsdf lje]b ug{' sfg"gL

ck/fw xf] .
• sfo{ :yndf >ldsnfO{ ;'/Iffsf pks/0fx¿ pknAw u/fO{ sfddf nufcf}+,

n}+lus lx+;fsf] cTo u/f}+ .
• afn>d sfg"gL ?kdf b08lgo ck/fw xf] . afn>d gu/f}+÷gu/fcf}+ .
• >d cl86 k|To]s jif{sf] kf}if d;fGtleq clgjfo{ ?kdf k]z ug{'÷u/fpg'

pBf]u÷k|lti7fgsf] st{Jo xf] cGoyf lgodfg';f/ sf/jfxL ul/g] 5 .
• c;n >d ;DaGwsf] cfwf/ ;fdflhs ;'/Iff / /f]huf/ cf}Bf]lus b'3{6gf

Go"gLs/0f u/f} Joj;fohGo /f]u nfUgaf6 arf}+ .
• >d P]g, @)^$ / lgodfjnL, @)&% sf] k"0f{?kdf sfof{Gjog u/f}+ .
• j}b]lzs /f]huf/Ldf hfFbf clgjfo{?kdf >d :jLs[lt u/]/ hfcf}+ .

>d tyf /f]huf/ sfof{nosf]
hglxtdf hf/L ;Gb]z

>d tyf /f]huf/ sfof{no
wgu9L, s}nfnL

sf7df8f}F, !@ sflt{s . dlGqkl/ifb\s]
a'ws] a}7n a}7s;] /fli6«o;efs] Ps
ltxfO ;b:os] nfu cOgf df3 !!
ut] lgjf{rg s}gf lg0f{o s/n] af .

cOgf kmfu'g @) ut] ;]Sgf Ps
ltxfO ;b:os] lgjf{rg df3 !! ut]
s}gf lg0f{o ;'zLnf sfsL{ g]t[Tjs]
;/sf/;] s/n xf] .

kmfu'g @) ut] sfo{sfn ;]Sgfd]
Pdfn]s] *, dfcf]jfbLs] &, g]skf
-PsLs[t ;dfhjfbL_s] !, nf]stflGqs
;dfhjfbLs] Ps, hgtf ;dfhjfbL
kf6L{s] Ps cf] Ps hfg] dgf]gLt a6} .

;+3Lo ;+;b\ ;lrjfnos] /]s8{
cg';f/ g]skf Pdfn];] sf]zL k|b]zs]
dlxnf sn:6/;] lh6n OlGb/fb]jL
uf}td, n'lDagL k|b]zs] cGo sn:6/;]
lgjf{lrt x'On uf]kfn e§/fO{, dw];
k|b]zs] dlxnf sn:6/;] lh6n
t'n;fs'df/L bfxfn, sf]zL k|b]zs] cGo
sn:6/;] lh6n b]j]Gb| bfxfn, u08sL
k|b]zs] dlxnf sn:6/;]  lh6n
efujtL Gof}kfg], n'lDagL k|b]zs] dlxnf
sn:6/;] lh6n ljdnf l3ld/] cf]
;'b"/klZrd k|b]zs] dlxnf sn:6/;]
lh6n zf/bfb]jL e§ cf] s0ff{nL
k|b]zs] dlxnf sn:6/;] lh6n ;'ldqf
la;Ls] sfo{sfn cf]/fO6f .

s}nfnL c:ktfn k|f=ln
lhNnf k|zf;g sfof{no cufl8, kz'klt 6f]n, wgu9L, s}nfnL

kmf]g g+= )(!–%@$%%%, %@$^%$, %@!@$(

8fS6/ cfpg] ;do M k|To]s lbg,  cfsl:ds ;]jf -lrlsT;s_ @$ 306f
xfd|f ;]jfx¿ M !_ @$ 306f O{dh]{G;L ;]jf, kmfd]{;L ;]jf, cTofw'lgs Kofyf]nf]hL, /+uLg O08f]:sf]kL, l8lh6n PS;/],
/+uLg lel8of] PS;/], cTofw'lgs ck|];g lyo6/af6 ;]jf, jftfg's'nLg PDa'n]G;, jftfg's'nLg Sofljg .
@_ :qL /f]u tyf k|;'tL ;DaGwL ;]jf -afFemf]kg, ;]tf]kfgL aUg], tNnf] k]6 b'Vg], dlxgfjf/L u8\a8L, kf7]3/ v:g], kf7]3/sf]
ck|]zg, ue{jtL tyf ;'Ts]/L ;]jf_ . #_ Nofk|f]:sf]kL tyf hg/n ;h{/L -xfO8"f]l;n, xlg{of, kfoN;, lkm:6'nf, :tgdf
ufF7fu'7L cfpg], zl//sf ljleGg efudf ufF7fu'7L, 3fp vl6/f, kTy/L, ls8\gLsf] kTy/L, k|f]:6]6sf] ck/]zg tyf
lkQy}nLsf] kTy/L ck|]zg_ . $_ xf8-hf]gL{ tyf gzf ;DaGwL ;]jf -xf6v'§f af·f], km\ofSr/, xf8hf]gL{sf] b'vfO{, sDd/ b'Vg]
tyf cTofw'lgs d]lzgaf6 x8\8Lsf] ck|]zg_5ftL, d'6', sn]hf] tyf k]6 ;DaGwL ;]jf . %_ of}g/f]u, skfn tyf 5fnf /f]u
;DaGwL ;]jf . ̂ _ dfgl;s tyf dgf]/f]u ;]jf . &_ gfs, sfg, 3fF6L /f]u ;DaGwL ;]jf . *_ d'5f{ kg'{, 6fpsf] b'Vg] h:tf
;d:ofx¿, Kof/fnfOl;; xftv'§f grNg] ;DaGwL ;]jf . (_ Go"/f] -gzf /f]u_ nfu'kbfy{ b'Jo{;gL, s'[nt ;DaGwL, xf6v'§f
emdemdfpg], 5f/] /f]u . !)_ cfuf]n] kf]n]sf] xftv'§f afl·Psf] / v'F8]sf] ck|]zg cflb ;]jf .

;'j0f{ cj;/ Û ;'j0f{ cj;/ ÛÛ ;'j0f{ cj;/ ÛÛÛ
8fS6/åf/f lbOg] :jf:Yo ;]jfx¿
– d'6' b'v]sf], d'6' ef/L h:tf] ePsf], d'6'sf] w8sg a9]sf] .
– ;f; lng ufx|f] x'g], 5ftL b'Vg], ¿3fvf]sL nfu]sf], vsf/af6 /ut b]lvg], nfdf]
  ;dob]lv bdsf] ;d:of ePsf] .
– k]6 b'Vg], sf]vf b'Vg], d'vaf6 /ut aUg] .
– cldnf] kfgL cfpg], 9\ofp–9\ofp cfpg], pN6L x'g], k]6 km'n]/ vfg dg gnfUg] .
– lk;fa kf]Ng], /ftf] lk;fa cfpg], sd lk;fa x'g], lk;fa aGb x'g], /flt w]/} k6s
  lk;fa x'g], v'§f ;'lGgg], kx]+nf] lk;fa x'g]_
– k]6 km'Ng], xft v'§f ;'lGgg], k]6df kfgL hDg], hl08; x'g], vfgf g¿Rg], bd x'g] .
– w]/} df]6f] x'g], lgGb|f w]/} nfUg], d'6'sf] w8sg a9\g], cfFvf aflx/ cfpg], dfG5]
  Psbd kftnf] x'g] .
– 6fpsf] b'Vg], rSs/ nfUg], lxF8\bfv]l/ nl8a'8L x'g], lgGb|f gnfUg], lxF8\bf v]l/ bd x'g] .
– w]/} ltvf{ nfUg], w]/} lk;fa x'g], w]/} vfg dg nfUg], xftv'§f emd–emd ug]{ .
– ;'u/, k|];/, yfO/fO8 /f]usf] pkrf/ tyf k/fdz{ .
– Hj/f] ;DaGwL ;Dk"0f{ /f]usf] pkrf/ .
– z/L/df /ut sd x'g], cN5L nfUg], z/L/ ;'lgg], yfsg] .
– afy /f]u ;DaGwL pkrf/ tyf k/fdz{ .

8f= ;+hos'df/ u'Ktf
Pd=la=la=P;=, Pd=l8= -l6=o'=_

OG6/gn d]l8l;g jl/i7
sG;N6]G6 lkmlhl;og -k]6,
5ftL, d'6', sn]hf], dw'd]x

-;'u/_, k|];/, tyf yfO{/fO{8
/f]u ljz]if1

Pg=Pd=;L= g+=–!)%^$

xfd|f] oxfF ;a} sDkgLsf l/–sl08;g df]6/;fOsnx¿ kfOg'sf ;fy}
dd{t klg ul/G5 / ;a} sDkgLsf x]nd]6 / kf6{;x¿ yf]s tyf
v'b|f d"Nodf kfO{G5 .
s'g} klg df]6/;fOsn gub vl/b u/]df cfsif{s pkxf/sf]
Joj:yf /x]sf] hfgsf/L u/fpFb5f}+ .

 u|fxs ju{x¿df v'zLsf] va/ ¤

;+ho c6f] ;]N; P08 l/–sl08;g
wgu9L–$, pQ/a]x8L -r6sk'/ zlxb u]6 eGbf b'O{;o ld6/ k"j{_

kmf]g g= )(!$!)!)%, ;'lht df]= (*%*$@#(!@, ;'lgn df]= (*^&&(#%@!, dx]z df]= (*!#!#!)@(

s~rgk'/, !@ sflQs . s~rgk'/d]
cf/IfkLl8t lhNnf k|zf;g sfof{no
cf3] wgf{d] a}7n a6} .

cF6\jf/s] /ft !! ah] dx]Gb|gu/
k'un b'O{ ;o;] 9]/ cf/IfkLl8t kl/jf/
k|zf;g cf3] kfn 6fFus] k'g:yf{kgfs]
dfu;lxt wgf{ ;'? s/n x'O6 .

oxfFs] s[i0fk'/ gu/kflnsfl:yt
z+s/ ;fd'bflos aGjfd] 6x/f agfs]
a}7n pxfFx'qmgx] ;fd'bflos jg cf]
k|zf;g;] x6fOnkf5] cF6\jf/ /ft
pxfFx'qm] dx]Gb|gu/ k'un /lx6 .

b'O{ bzs;] ;/sf/;] cf/IfkLl8tx]
k'g:yf{kgf s}gf em'6f cfZjf;g 8]x]a/
si6s/ hLjgofkg s}6L cfOn
cf/Ifk L l8t k |zf;g cf3 ]
clglZrtsfnLg wgf{ ;'? s/n a6}n]
a6} . cf/IfkLl8tx'qm] lqkfn, sk8f,
vfB ;fdu|L af]ss] k|zf;g cf3] c:yfoL
6x/f ag}n] a6} . h'/f/ ;dod] e'O{Fofd]
k}}F/f la5fs] ;8s lsgf/fd] /ft lbg
wgf{ a}7n cf/IfkLl8tx'qm] jt{dfg
;/sf/;] cfkgx] k'g:yf{kgf s}s] Gofo
8]x] kgf{ dfu /Vn] a6} .

cf/IfkLl8t ;+3if{ ;ldlts] cWoIf
hoaxfb'/ /f]sfof ljuts] ;/sf/ 3/L
3/L cfkgx'qmgs] ;d:of ;dfwfg s}gf
k|lta4tf hg}6L cOn];] km]g ;d:of

cf/If kLl8t;] wgf{
e/ Ho " sf To ' F  /xn a6 }n } .
cf/IfkLl8ts] ;d:of ;dfwfg s}gf
sx6L oxfFs] g]tfx'qm] cfkgx] 3/L 3/L
em'6f af]ns] wf]sf 8]xn a6}6L pxfF cfa
clGtd n8fOs] nfu k|zf;g cf3] 6x/f
agfs] cfGbf]ngd] p6/n a6}n} .

xfnL;] xfnL cfkgx'qmgs] ;d:of
;dfwfg s/] kgf{ dfu /xn pxfFs] sxfO
/xn af . ljutd] ckg]x'qm] a}7\6L cfOn
:yfgd] k'g:yf{kgf s/] kgf{{ dfu cf]Ogs]
/xn af .

vfgf ksfOs nfu afN6Lgd] kfgL
e/6L /xn cf/IfkLl8t cd[tf g]kfnL
tLg 5fjf ef/td] dhb'/L s}s] kl/jf/s]
lhljsf] pkfh{g s}6L cfOn a6}nL .
g]kfn ;/sf/;] e/ cfkgx'qmgs] dfu
k|lt a]jf:tf s}6L cfOn pxfF u'gf;f]
s/n} . cf/IfkLl8t x+; cf]8 !*
a/;;] k'g:yf{kgfs] dfu;lxt wgf{d]
a}7\6L cfOn a6}n} . lhNnfd] @$ ;o
&# kl/jf/ lj:yflkt a6} . hf}gdWo]
b'O{ ;o;] 9]/  kl/jf/ cAa] dx]Gb|gu/
k'us] wgf{ ;'? s/n] a6} sn];] sf]O
9Ssf rfgb]j cf] sf]O cGo 6dfg :yfgd]
si6s/ hLjgofkg s}gf afWo a6} .
;/sf/;] cfkg dfu ;Daf]wg g}s}n];]
cfp/ emg s8f cfGbf]ngd] p6/gf
r]tfjgL 8]n] a6} .

/fli6«o;efM kmfu'g @) ;] s]s/ s]/ cf]/fO6f sfo{sfn <

a'6jn, !@ sflt{s . ?kGb]xLd] O{eL
uf8L clgolGqt x's] ?v'jfd] 7f]Ss] x'On
b'3{6gfd] tLg hfg]s d[To' x'On af .

lhNnf k|x/L sfof{no ?kGb]xLs]
cg';f/ afudtL k|b]z )!))^ v &&*@
gDa/s ] O {eL uf8L ?kGb ]x Ls ]
;fnemG8L;] ?b|k'/cf]/ h}6L s/]a]/
sGrg ufpFkflnsf–% l:yt kmfo/
nfOgd] b'3{6gf x'On xf] . b'3{6gfd]
tLg hfg]s d[To' cf] rf/ hfg]s 3flxn
x'On a6} .

d[tsd] ?kGb]xLs] ;}gfd}gf–*
afF;u9Ls] $% jifL{o v'daxfb'/ cfrfo{,
sGrg ufpFkflnsf–% s] $# jifL{o
lht]Gb| yfkf cf] $@ jifL{o v]d las
/xn a6} .

uDeL/ 3flxn x'Ond] uf8Ls]
rfns #% jifL{o ljqmd >]i7, pxfFs
!) jifL{o 5fjf ;ld/ >]i7, #@ jifL{o
;f]g' rf}w/L cf] #( jifL{o czf]s yfkf
/xn a6} . cf]Ogs] a'6jnl:yt
n'lDagL l;6L c:ktfnd] pkrf/ x'O6L
/xn k|x/L hg}n] af .

k|x/L;] uf8L lgoGq0fd] n]s]
b'3{6gfaf/] yk cg';Gwfg cf3] ax|fOn
lhNnf k|x/L sfof{no ?kGb]xLs] l8P;kL
u0f]z ;fksf]6f hfgsf/L 8]n} .

?kGb]xL b'3{6gfd] # hfg]s
d[To', $ hfg] 3flxn

l3ld/ ] cAa] /fli6 «o;efs]
pkfWoIf x'O6 . eujtL Gof}kfg]
l gjt {d fg s ]k L zdf {  c f ] n L
g]t[Tjs] ;/sf/s] ;+3Lo dfldnf tyf
;fdfGo k|zf;gdGqL /lx6 . b]j]Gb|
b f x fn e f } l ts k "j f {w f/ tyf
oftfoftdGqL /lx6 .

cf]:6]s g]skf -dfcf]jfbL s]Gb|_;]
sf];L k|b]zs] blnt sn:6/;] lh6n
uf]kLaxfb'/ ;fsL{ c5fdL, afudtL
k|b]zs] dlxnf sn:6/;] lh6n
u+ufs'df/L a]naf;], n'lDagL k|b]zs]
ckf+utf x'On JolQm jf cNk;+Vos
;d'bfos] sn:6/;] lh6n huk|;fb
zdf {, ;'b "/klZrd k|b ]zs] cGo
sn:6/;] lh6n tf/fdfg :jf/,

u08sL k|b]zs] cGo sn:6/;] lh6n
gf/fo0fsfhL >]i7, s0ff{nL k|b]zs]
cGo sn:6/;] lh6n dfofk|;fb zdf{,
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of the protocol 
        

 

 kx'/f b}lgs $lh=s}=x'=b=g+= )!÷)^)÷)^! lh=k|=sf=s}= b=g+= $%÷)^)÷)^!lj=;+= @)*@ sflt{s !# ut] lakm]         [Thursday 30 October  2025]

Dolphin Conservation Center
Terms of Reference

For

Preparation of Sustainable Riverbed Sand, Stone and Gravel Mining Protocol
1. Background
The Lower Karnali Watershed covers 747 km2 in Nepal’s Terai Arc Landscape. Rich in
aquatic biodiversity, it harbors 136 fish species and provides ecosystem services for local
communities. The watershed provides a rich mosaic of habitats that includes rivers,
riverine forests, floodplain grasslands and oxbow lakes which is suitable for a large
number of fish species and provides habitat for many IUCN Red List species such as Gharial
Crocodile (critically endangered), Mugger Crocodile (vulnerable), Gangetic River
Dolphin (endangered) and Smooth-Coated Otter (vulnerable). Considering its significance,
the Government of Nepal prioritized the western channel of Karnali River as an ecological
corridor and the eastern channel is included in Bardia National Park buffer zone.
Otter species are an ecological indicator of healthy aquatic ecosystems and protected by
the amended Aquatic Animal Protection Act 2002 of the Government of Nepal. However,
declining fish diversity and abundance due to overfishing and habitat disturbance caused
by intensive river aggregates extraction threaten the health of the river ecosystem and
declining smooth-coated otter populations. Limited research on their distribution hampers
development of an effective national otter conservation strategy.
Illegal and unsustainable fishing is prevalent in western channels of Karnali River due to
interlinked drivers- limited capacity to enforce fisheries regulations and insufficient
fisheries management procedures. Unregulated riverbed sand, stone and gravel mining has
rapidly increased in the western belt of the Karnali. Local governments have limited
capacity to ensure sustainable extraction and contractors extract aggregates without
following environmental management plans required by Initial Environmental Examination
(IEE) reports. Weak compliance and monitoring mechanisms from local governments allow
degradation of river systems and otter habitat, destroying vegetation and fish
spawning sites which has caused a sharp decline in fish diversity and abundance,
threatening the traditional livelihoods and food security of indigenous and marginalized Sonaha
and Tharu communities.  In these regards, DCC has been strengthening the
capacity of representatives from local governments, government line agencies and law
enforcement agencies to enhance the conservation of river ecosystem benefiting both
freshwater species and dependent local communities. This task is to support local governments
especially Bhajani Municipality, Rajapur Municipality and Joshipur Rural Municipality in
preparing their Sustainable Riverbed Sand, Stone and Gravel Mining Protocols.
2. Objective:
The primary objectives of the research are:

• To develop a protocol for sustainable management of riverbed sand, stone and gravel
  mining maintaining socio-ecological balance
• Develop monitoring mechanisms to assess the impact of extraction activities and

      ensure compliance with environmental regulation and promote sustainable practice
   among stakeholders
• Prepare a standard for extraction, collection and transportation of the riverbed sand,
  stone and gravel

3. Methodology:
Literature review:
The review of relevant scientific articles, reports, and policies concerning the regulation of
illegal extraction of river products from the Karnali River, particularly in otter and aquatic
animal hotspot areas, shall be conducted in collaboration with the community.
Consultation/Interaction/Meetings:
Series of interactive programs, including workshops and meetings, shall be conducted with
the community, relevant government and non-government organizations, experts, academia,
the community river stretch management groups, forestry user groups, the Division Forest
Office, and local communities, either together or separately, as needed for effective man-
agement of the sand, stone and gravel mining from the Karnali River in otter habitat areas.
Field investigation:
Field visits shall be conducted by an interdisciplinary team comprising, but not limited to,
an ecologist, sociologist, hydrologist, and watershed expert. The team will need to gather
all relevant facts, figures, and information from the field, either through scientific studies
or various levels of meetings, as previously described.
Draft sharing:
The team shall share the draft protocols with the local government representatives, includ-
ing Environmental Focal Points and members of relevant Municipal Environmental Com-
mittees, community river stretch management groups, community forest user groups, wa-
ter users groups, relevant experts, local CSOs and indigenous peoples and local communi-
ties  for their constructive engagement in the process and to incorporate their voices in the
protocols The consultant team shall work closely with the river adjoining local govern-
ments while preparing the Protocol.
Final sharing meeting:
The final draft will be shared with experts and relevant stakeholders at the local level
government. Comments, suggestions, and feedback received shall be incorporated into the
final protocol. The final protocols shall be submitted to the respective local government
and receive approval and endorsement accordingly.
4. Time Frame and Schedule:
A maximum of 2 months is estimated for this work considering the required field visits.

5. Deliverables

• Three Protocols for sustainable riverbed sand, stone and gravel mining and endorse-
ment from the respective local governments.

• Digital photographs of meetings/workshops.

• Financial report with supporting invoices.

6. Team Composition and Qualification

The team should comprise ecologist, sociologist, hydrologist and geology expert.

1.Team Leader:

Qualification and competency of Team Leader

•Masters’ Degree in Environment Science/ Management, Aquatic Biodiversity, River
Geomorphology, Hydrogeology, Forestry, Natural Resources Management or related
discipline with at least 10 years of experience in sustainable riverbed sand, stone and
gravel mining and environmental assessment

2.Geologist with experience analyzing the geological aspects of riverbed materials.

Qualification of Geologist:

• Masters degree in geology or geotechnical engineering

• At least 5 years of experience in IEE/EIA Preparation of river sediment.

3. Sociologist/Gender and Social Inclusion expert

Qualification and competency of Sociologist

•Master’s Degree in Sociology/Gender/economics/development studies   related disci-
pline

•At least 5 years of working experience in gender and social inclusion in natural re-
sources management sector, including IEE/EIA preparation for sand stone and gravel
mining

•Should have knowledge on environment and social safeguard

4. Hydrologist with hydrological impacts of river aggregates extraction on river flow,
sediment transport, and water quality.

Qualification of Hydrologist:

• At least bachelor’s degree in civil engineering/ Hydrology/ Water Resources Manage-
ment

• At least 2 years of experience in hydrology, water resource management and river dy-
namics

7. Budget

Interested VAT registered individuals/organizations should submit a Technical and fi-
nancial proposal that includes a detailed breakdown of total activities and budget: Ex-
pert fee, meeting cost, travel cost, communication costs and other costs, if any. (includ-
ing 13% VAT.)

8. Consultant Selection Process:

• Consultants will be selected based on technical and financial proposals following DCC
Nepal's standard procedure for procurement of consultancy services.

9. Proposal Submission Details

   Interested VAT registered individuals /organizations are requested to submit technical
and financial proposals via email by 4th November 2025.

10. Mode of Payment

  The payment will be made as per Dolphin Conservation Center's norms and upon sub-
missions of satisfactory deliverables. Note that payments are subject to tax deduction
as per prevailing government rules.

Annex 1: The financial proposal should be submitted along with:

Organization Registration, and latest renewal - applicable to NGO

1. VAT registration certificate

2. Latest tax clearance certificate (for private company)

3. Registration with Social Welfare Council for I/NGO

4. Tax Exemption Certificate, if applicable

5. Latest curriculum vitae/s of all Experts

6. Authorization letter from the current employer, if working

Note:

  While submitting the proposal through email, please keep savedolphind@gmail.com
and save.dolphind10@gmail.com in the email loop.

 

S.N Scope of work Due Date 
1. Literature review  5st  Nov -10th Nov 2025  
2. Stakeholders’ meetings/consultation workshops and 

sharing workshop 
10th  Nov– 21st Nov 2025  

3. Field visit and consultations in field   7th Nov-28th Nov,2025 
4. Draft protocol presentation.   29th Nov -7th Dec 2025 
5. Final Submission  and sharing workshop of the protocol 9th Dec -21st  Dec, 2025 


